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I. Brief description of project and status overview
	

	Project Objective

	The project objective is to accelerate low-carbon e-mobility adoption to reduce emissions in tourism sector in Albania.
· The core indicators for the project are:
· Greenhouse gas emissions mitigated:
· Direct emission reduction of 329,531 tCO2eq over the period 2022-2027
· Indirect emission reduction of 761,338 tCO2eq between 2022-2037
· Number of direct beneficiaries: 20,360 total
10,144 women
10,216 men




	Baseline

	The baseline situation presents a complex picture of challenges and opportunities for electric mobility adoption, particularly in the context of the growing tourism sector.
Albania's energy and transport landscape is characterized by a heavy reliance on fossil fuels, with the transport sector being the largest energy consumer, accounting for 40% of final energy consumption as of 2018. The country's electricity generation is predominantly based on hydropower, making it vulnerable to climate variations. This energy mix contributes significantly to Albania's greenhouse gas emissions, with CO2 from road transportation accounting for the largest share.
The adoption of electric vehicles (EVs) in Albania has been slow, with only 1,245 EVs registered as of 2022, representing a mere 0.002% of vehicles on the road. This low uptake is mirrored in the limited charging infrastructure, with only 24 charging points existing as of 2022, mostly concentrated in the capital city, Tirana. Of these, only three were publicly accessible, highlighting the significant gap in infrastructure needed to support widespread EV adoption.
The policy and regulatory framework for e-mobility in Albania is underdeveloped. There is a notable absence of specific regulations and incentives for EVs, and no national plan or strategic document exists for electric transport development. At the municipal level, most cities lack Sustainable Urban Mobility Plans (SUMPs), further impeding the transition to low-carbon transport.
Tourism plays a crucial role in Albania's economy, contributing 21% to the total GDP and supporting 22% of total employment as of 2019. The sector has seen significant growth, with international tourist arrivals reaching 6.4 million in 2019, primarily arriving by road transport. However, this growth is leading to increased GHG emissions and air pollution from tourism-related transportation.
The project focuses on two target locations: Berat and Belsh. Berat, with a population of 70,000, experiences significant tourist influx and is connected to the national road network through a single regional road. Belsh is emerging as a popular tourist destination, located 40 km from Berat, but has a limited automotive culture with 64% of residents commuting on foot.
Institutional capacity for promoting low-carbon electric mobility is limited at both local and national levels. There is a lack of integrated planning instruments for low-carbon mobility solutions at the municipal level, and awareness among policymakers about the potential of e-mobility in achieving climate targets is low. Similarly, consumers and investors have limited knowledge about EVs and relevant policies.
Economic and investment barriers further hinder the adoption of e-mobility. There is a lack of financing models and appropriate financing mechanisms for scaling up EV business models, and the high initial costs associated with electric buses compared to traditional internal combustion engine buses pose a significant challenge.
Gender aspects also play a role in the baseline scenario. Despite legal equality, women face obstacles in exercising equal rights, particularly in rural areas. There is an underrepresentation of women among owners of major companies, especially in technical sectors like energy and transport.
This baseline scenario underscores the significant challenges Albania faces in transitioning to low-carbon mobility, particularly in the context of its growing tourism sector. However, it also highlights the potential for transformative change through targeted interventions in policy, infrastructure, awareness, and capacity building.




Please refer to the explanatory note at the end of the document and select corresponding ratings for the current reporting period, i.e. FY24. Please also provide a short justification for the selected ratings for FY24.

In view of the GEF Secretariat’s intent to start following the ability of projects to adopt the concept of adaptive management[footnoteRef:2], Agencies are expected to closely monitor changes that occur from year to year and demonstrate that they are not simply implementing plans but modifying them in response to developments and circumstances or understanding. In order to facilitate with this assessment, please introduce the ratings as reported in the previous reporting cycle, i.e. FY23, in the last column. [2:  Adaptive management in the context of an intentional approach to decision-making and adjustments in response to new available information, evidence gathered from monitoring, evaluation or research, and experience acquired from implementation, to ensure that the goals of the activity are being reached efficiently] 




	Overall Ratings[footnoteRef:3] [3:  Please refer to the explanatory note at the end of the document and assure that the indicated ratings correspond to the narrative of the report] 

	FY24
	FY23

	Global Environmental Objectives (GEOs) / Development Objectives (DOs) Rating
	Moderately Satisfactory (MS)
	Moderately Satisfactory (MS)

	The GEOs/DOs rating remains Moderately Satisfactory (MS) in FY24, consistent with FY23. While some initial progress has been made in establishing key structures like the Project Steering Committee and working groups in target municipalities, the project is still in early stages of implementation. Significant outcomes and impacts in terms of promoting e-mobility adoption and reducing emissions have not yet been realized. The project is laying essential groundwork through policy support, stakeholder engagement, and initial technical assistance, but tangible results in achieving the overall objectives are still limited at this stage. Maintaining the MS rating reflects that the project is on track but major outcomes are yet to be demonstrated.

	Implementation Progress (IP) Rating
	Moderately Satisfactory (MS)
	Moderately Satisfactory (MS)

	
The IP Rating remains Moderately Satisfactory in FY24, consistent with FY23. The project has made some initial progress in key areas, including:
· Establishing the Project Steering Committee and holding its first meeting
· Engaging with Ministry of Energy and Infrastructure and target municipalities of Elbasan and Belsh through consultation meetings and workshops
· Initiating discussions with relevant ministries on policy and regulatory frameworks
· Beginning engagement with academia and private sector stakeholders
However, implementation is still in early stages, with many planned activities yet to be fully executed. Some challenges have been encountered, such as:
· Coordinating schedules for multi-stakeholder meetings
· Ensuring consistent participation from all relevant parties
· Limited engagement from the municipality of Berat
The project team is working on strategies to address these challenges.


	Overall Risk Rating
	Low Risk (L)
	Low Risk (L)

	The overall risk rating remains Low Risk (L) in FY24, consistent with FY23. This rating is justified for the following reasons:
The project has made initial progress in establishing key structures and engaging stakeholders, indicating a stable implementation environment.
· Major risks identified previously, such as COVID-19 impacts, have decreased. The project reports that mitigation measures for Covid-19 are no longer required in Albania.
· Climate change risks are being addressed through the project's core activities, such as promoting e-mobility solutions to reduce CO2 emissions.
· The project has successfully engaged key stakeholders, including government ministries and target municipalities, reducing institutional risks.
· Environmental and social risks remain low, with the project complying with relevant regulations and guidelines.
· Gender-related risks are being mitigated through intentional inclusion of gender dimensions in project activities.
No new significant risks have been identified during the reporting period.





II. Targeted results and progress to-date


Please describe the progress made in achieving the outputs against key performance indicator’s targets in the project’s M&E Plan/Log-Frame at the time of CEO Endorsement/Approval. Please expand the table as needed. 

Please fill in the below table or make a reference to any supporting documents that may be submitted as annexes to this report.  

	Project Strategy
	KPIs/Indicators
	Baseline
	Target level
	Progress in FY24

	Component 1 – Institutionalization of low-carbon e-mobility

	Outcome 1: Low-carbon e-mobility policies at the national and local level to promote the uptake of e-mobility

	Output 1.1: 
	Support the Inter-Ministerial Working Group on Climate Changes to advocate behavioral change towards integrated approaches to tackle mobility challenges
	Insufficient coordination and capacity among government stakeholders and local experts.
Poor coordination between national and local levels; Inconsistent policy signals.
Weak inter-ministerial coordination / short leadership tenure undermines
long-term transportation strategy.
	Coordination
and capacities of main government stakeholders and local experts raised

Develop ToR on the mandate, chair, setting and operational rules of the EV
steering committee as well as short-term and long-term goals and the role of
the Gender Focal Point (FP), workplan, and agenda of the meetings
Conduct at least 2 meetings/year
Conduct 1 training session on gender and e-mobility, as well as gender
sensitive policy planning
At least 33% of the members are women
	Consultation Meeting on Institutional Working Group on Climate Change conducted on 18 of March 2024. Unanimously, all participants endorsed the proposed way forward for the Activity 1.1.1.1 Revise the Inter-Ministerial Working Group on Climate Changes mandate, chairs, organization and operations and work program to improve coordination on shift to electric mobility.

Draft Assessment of the Inter-Ministerial Working Group on Climate Change (IMWGCC) in Albania is conducted. Draft Terms of Reference for IMWGCC and Electric Mobility Working Group (EMWG) are developed.

	Output 1.1.2 
	Strategic framework for urban mobility plans, and investment guidelines focusing on low-carbon electric public transportation are developed
	There is no urban mobility plan and integrated investment strategy
	• 4 workshops/year to incorporate the input from all the
stakeholders from government, municipalities, private sector, civil society
• Strategic framework for urban mobility plans in Berat
and Belsh is developed in line with SUMP
• 2 consultation meetings with  stakeholders and NGOs; women associations/ organizations that promote GEEW
• Investment Guidelines report/tool (gender-responsive to the gaps and priorities in public transport) is developed for Belsh and Berat
• The municipalities of Berat and Belsh linked with EIPSCC market place
	The project review national development Plans, local Urban Mobility Plans (e.g., Belsh, Berat, Elbasan, Tirana), national regulations, policies, and action plans as well as academic studies are reviewed to assess intervention areas.  
 
Stakeholder consultations conducted and a detailed work plan is developed (please see attached Inception report and the minutes of meeting with stakeholders 1. Steering Committee, 2. Municipality of Elbasan and 3. Municipality of Belsh) detailed work plan is developed (please see attached Inception report). 

	Output 1.1.3 
	Relevant integrated e-mobility and renewable energy policies (e.g., low-carbon transport action plan contributing to NDC) and regulations with a focus on incentives, integration with renewable energy and standardization are developed
	Lack of integrated policies on low-carbon e-mobility and renewable energy

	• Conduct policy / regulatory recommendation workshops as required
• 1 set of policy recommendations report and guideline
s in implementation including standardization and social aspects such as gender dimensions in transport prepared and submitted to the government
• 1 draft regulatory report on e-mobility and its contribution to NDC is prepared and submitted to the government
	Stakeholder consultations conducted and a detailed work plan is developed (please see attached Inception report and the minutes of meeting with stakeholders 1. Steering Committee, 2. Municipality of Elbasan and 3. Municipality of Belsh) detailed work plan is developed (please see attached Inception report). 


	Component 2 – Short-term barrier removal through e-mobility infrastructure demonstration in the target municipalities of Elbasan, Berat and Belsh

	Outcome 1: Nationally generated evidence-based data on EV infrastructure investments facilitate accelerated adoption of e-mobility by the public and private sector

	Output 1.1: 
	Technical assistance provided to the shortlisted pipeline projects
	Insufficient
evidence-based data one-mobility technology investment in Albania. Some
relevant demonstration pilot project for e-mobility are being introduced 
	- 4 pre-feasibility studies or equivalent technical assessment for the listed projects in Elbasan, Berat and Belsh
- 2 full technical and financial feasibility including technology delivery plan
- 2 workshops using participatory concepts and methodologies to ensure that the
planning, implementation, supervision and monitoring of the project will
involve and benefit women and men equally stakeholder and beneficiary
assessments.
	Stakeholder consultations conducted and a detailed work plan is developed (please see attached Inception report and the minutes of meeting with stakeholders 1. Steering Committee, 2. Municipality of Elbasan and 3. Municipality of Belsh) detailed work plan is developed (please see attached Inception report). 


	Output 1.2: 
	Low-carbon e-mobility infrastructure technologies implemented to demonstrate environmental and economic benefits as well as replicability in touristic cities
	Limited number of initiatives are introduced in capital city of Tirana
	Investment support provided to the selected 2 projects and facilitated mobilization of financing and resources (e.g., 4 charging stations implemented)
• 2 community consultation meetings on project design and implementation as well as social and environmental aspects including at least 1 women associations/ organizations involved in the stakeholder consultations
• Develop 4 key fact-sheets or brochures to disseminate the investment and
technical data from the pilot projects
	Stakeholder consultations conducted and a detailed work plan is developed (please see attached Inception report and the minutes of meeting with stakeholders 1. Steering Committee, 2. Municipality of Elbasan and 3. Municipality of Belsh) detailed work plan is developed (please see attached Inception report). 


	Component 3 – Preparing for scale-up and wider uptake of low carbon electric mobility interventions through partnerships, knowledge management and capacity building activities

	Outcome 1: The capacities of government, municipalities and private sector are enhanced to replicate and scale up electric mobility investments

	Output 1.1: 
	Participation and contribution in Global Electric Mobility Programme through global events, annual meetings, targeted training programmes to promote the replicability
	
	2-3 events / exchanges with the Global Programme (at least 35% women)
	Stakeholder consultations conducted and a detailed work plan is developed (please see attached Inception report and the minutes of meeting with stakeholders 1. Steering Committee, 2. Municipality of Elbasan and 3. Municipality of Belsh) detailed work plan is developed (please see attached Inception report). 


	Output 1.2: 
	Institutional capacity of policymakers and target municipalities on integrated e-mobility and renewable energy and environmentally sound management of end-of-life batteries are strengthened
	
	Supporting Elbasan, Berat and Belsh municipalities on climate-smart capital investment
planning with focus on e-mobility infrastructure, renewable energy and sustainable tourism through 3 training sessions delivered (at least 40% women)
Conduct 4 workshops to policy makers on integrated e-mobility and renewable
energy adoption and waste management of batteries (e.g., second life, recycling)
At least 2 meetings with local women organizations to mobilize women’s
participation to the trainings and integrate the transport- related needs and
priorities with a focus towards gender equality into training curricula workshop session on social/gender dimension of transport
	Stakeholder consultations conducted and a detailed work plan is developed (please see attached Inception report and the minutes of meeting with stakeholders 1. Steering Committee, 2. Municipality of Elbasan and 3. Municipality of Belsh) detailed work plan is developed (please see attached Inception report). 


	Output 1.3 
	Technical capacity and awareness of local market actors in electric mobility are enhanced
	
	• Develop training curricula in the context of transport services and e-vehicles including gender dimensions
• Training plan is prepared for the private sector representatives, technicians, and
engineers (at least 40% women)
• 4 technical trainings for the operators of the technology center in Belsh
	Stakeholder consultations conducted and a detailed work plan is developed (please see attached Inception report and the minutes of meeting with stakeholders 1. Steering Committee, 2. Municipality of Elbasan and 3. Municipality of Belsh) detailed work plan is developed (please see attached Inception report). 






III. Project Risk Management

1. Please indicate the overall project-level risks and the related risk management measures: (i) as identified in the CEO Endorsement document, and (ii) progress to-date. Please expand the table as needed.

Describe in tabular form the risks observed and priority mitigation activities undertaken during the reporting period in line with the project document. Note that risks, risk level and mitigations measures should be consistent with the ones identified in the CEO Endorsement/Approval document. Please also consider the project’s ability to adopt the adaptive management approach in remediating any of the risks that had been sub-optimally rated (H, S) in the previous reporting cycle.

	
	(i) Risks at CEO stage 
	(i) Risk level FY 23
	(i) Risk level FY 24
	(i) Mitigation measures
	(ii) Progress to-date
	New defined risk[footnoteRef:4] [4:  New risk added in reporting period. Check only if applicable.] 


	1
	Covid - 19
	Moderate
	Low
	Mitigation measures for Covid-19 are no longer required in Albania
	The project team continuously monitored COVID-19 cases and assessed the situation through public information from the Ministry of Health
	[bookmark: Check5]|_|

	2
	Climate
change
	Moderate
	Moderate
	Introduced e-mobility solutions to reduce CO2 emissions through strategic framework
	Consultation meetings with municipality of Belsh and Elbasan for the introduction of e-mobility
	|_|

	3
	Lack of partnership approach (from stakeholders, government, municipalities etc.)
including political factors at the macro level can cause delays in the procedures of signing, approvals and permits by the government
	Low
	Moderate
	Early engagement and regular outreach
Assistance to national execution entity
Educating stakeholders on e-mobility economic potential
	Early engagement and regular outreach
	|_|

	4
	Lack of interest from investors
	Medium
	Low
	Involving private sector in policy and strategy development
Ensuring alignment of frameworks with investor needs
	Early engagement and inclusion in the consultation
	|_|

	5
	Limited human resources
and technical capacities of
national staff from local an
d central government as w
ell as limited awareness an
d interest on the benefits o
f EVs in particular
	Low
	Low
	Since the project was initiated through the cooperation with MoTE and other governmental bodies, all parties are willing to build the capacities for a successful project Implementation.
The capacities of local government and urban municipalities will be increased through trainings and workshops to implement sustainable development policies and programs related to clean energy, climate resilient urban planning and low-carbon mobility. Awareness and advocacy activities under Components 2 and 3 will mitigate this risk. In addition, the pilot technology demonstrations will showcase smart technologies in a visible manner to present the opportunities and benefits. Moreover, the involvement of academia and civil associations will help share knowledge with the government agencies, general public, engineers and students.
	The project engaged with the stakeholders to assess the capacity development needs to be included in the workplan.
	

	6
	Environmental and
social
	Low
	Low
	Complied with relevant national regulations and guidelines for the development of municipal strategic frameworks
	Assessed the Strategic Framework development with relevant national regulations and guidelines
	|_|

	7
	Environmental impact of disposal of EV’s batteries
	Low
	Low
	Incorporated dimensions on end-use battery management into project interventions, particularly in policy-related activities
	Conducted consultations with public officials related to the development of municipal strategic framework for urban mobility
	

	8
	Project interventions’ potential adverse impacts of the on women due to low representation/participation from women in positions of power and influence on the transport policy.
	Low
	Low
	Ensured stakeholder involvement at all levels, with special regard to involving women
	Collected quantitative and qualitative disaggregated in consultations meetings
	




2. If the project received a sub-optimal risk rating (H, S) in the previous reporting period, please state the actions taken since then to mitigate the relevant risks and improve the related risk rating. Please also elaborate on reasons that may have impeded any of the sub-optimal risk ratings from improving in the current reporting cycle; please indicate actions planned for the next reporting cycle to remediate this.  

	N/A 




3. Please clarify if the project is facing delays and is expected to request an extension.

	N/A



4. Please provide the main findings and recommendations of completed MTR and elaborate on any actions taken towards the recommendations included in the report.

	N/A 




IV. Environmental and Social Safeguards (ESS) 


1. As part of the requirements for projects from GEF-6 onwards, and based on the screening as per the UNIDO Environmental and Social Safeguards Policies and Procedures (ESSPP), which category is the project?

[bookmark: Check1]|_|   Category A project

[bookmark: Check2]|X|   Category B project

[bookmark: Check3]|_|   Category C project 
(By selecting Category C, I confirm that the E&S risks of the project have not escalated to Category A or B).

Notes on new risks: 
· If new risks have been identified during implementation due to changes in, i.e. project design or context, these should also be listed in (ii) below.
· If these new/additional risks are related to Operational Safeguards # 2, 3, 5, 6, or 8, please consult with UNIDO GEF Coordination to discuss next steps.
· Please refer to the UNIDO Environmental and Social Safeguards Policies and Procedures (ESSPP) on how to report on E&S issues.

Please expand the table as needed.

	
	E&S risk
	Mitigation measures undertaken during the reporting period
	Monitoring methods and procedures used in the reporting period

	(i) Risks identified
in ESMP at time of CEO Endorsement
	COVID-19 pandemic
	Mitigation measures for Covid-19 are no longer required in Albania
	The project team continuously monitored COVID-19 cases and assessed the situation through public information from the Ministry of Health

	
	Climate Change
	Introduced e-mobility solutions to reduce CO2 emissions through strategic framework
Promoted use of smart city approaches
Raised awareness on long-term benefits to public official of e-mobility
Promoted new bylaws and amendments to sector policies/regulations to reflect climate change risks
	Continuous monitoring of climate change risk mitigation measures inclusion in strategic frameworks

	
	Environmental and social risks (incl. worker safety) during the construction and operational phase of technology projects
	Complied with relevant national regulations and guidelines for the development of municipal strategic frameworks
Assessed legislation to reflect environmental risks to new e-mobility legislation
	Assessed the Strategic Framework development with relevant national regulations and guidelines

	
	Environmental impact of disposal of EV’s batteries
	Incorporated dimensions on end-use battery management into project interventions, particularly in policy-related activities
	Conducted consultations with public officials

	
	Project interventions’ potential adverse impacts of the on women due to low representation/participation from women in positions of power and influence on the transport policy.
	Ensured stakeholder involvement at all levels, with special regard to involving women
	Collected quantitative and qualitative disaggregated in consultations meetings
Monitored participation of women in project activities

	(ii) New risks identified during project implementation
(if not applicable, please insert 'NA' in each box)
	N/A
	N/A
	N/A






V. Stakeholder Engagement


1. Using the previous reporting period as a basis, please provide information on progress, challenges and outcomes regarding engagement of stakeholders in the project (based on the Stakeholder Engagement Plan or equivalent document submitted at CEO Endorsement/Approval).

	Throughout the initial phase of the project, significant progress has been made in engaging key stakeholders and establishing the necessary structures for ongoing collaboration.
The Project Steering Committee (PSC) has been successfully established, chaired by the Ministry of Tourism and Environment. The PSC held its first meeting, providing strategic guidance for the project's direction. This high-level engagement has been crucial in aligning the project with national priorities and ensuring coordination among various government entities.
The PSC has included a new beneficiary to the project, the Municipality of Elbasan.
Engagement with the municipalities of Elbasan and Belsh has been particularly strong. Several consultation meetings and workshops have been conducted with local officials to discuss the implementation of low-carbon transportation initiatives. These municipalities have shown keen interest in the project and have actively participated in capacity-building activities focused on sustainable urban mobility planning.
On the other hand engagement with the municipality of Berat have become stagnant. Their interest in the project has been limited given that they have implemented some of the activities foreseen through other donors.
The Ministry of Infrastructure and Energy and the Agency for Energy Efficiency has been involved in discussions regarding policy and regulatory frameworks for e-mobility. Their input has been valuable in identifying potential incentives and regulations to promote EV adoption and infrastructure development.
Engagement with academia has begun. These efforts are still in the early stages but show promise for future collaboration.
Private sector engagement has been initiated, with several consultations held with EV businesses, and charging infrastructure operators. 
Challenges encountered include coordinating schedules for multi-stakeholder meetings and ensuring consistent participation from all relevant parties. The project team is working on strategies to address these challenges, including more flexible meeting formats and improved communication channels.
The project team plans to intensify stakeholder engagement efforts, particularly in the target municipalities. This will include more frequent local consultations, targeted workshops on specific e-mobility topics, and initiatives to increase public awareness of the project's objectives and potential benefits.
Overall, stakeholder engagement has been robust and productive in this initial phase, laying a strong foundation for continued collaboration throughout the project's implementation. 



2. Please provide any feedback submitted by national counterparts, GEF OFP, co-financiers, and other partners/stakeholders of the project (e.g. private sector, CSOs, NGOs, etc.).

	The Ministry of Tourism and Environment has expressed support for the project's alignment with national climate change policies and sustainable tourism development goals. They have emphasized the importance of integrating e-mobility solutions with existing tourism infrastructure plans.
Municipalities of Elbasan and Belsh have shown interest for the project, particularly for its potential to enhance their attractiveness as sustainable tourist destinations. They have created specific working groups in developing local e-mobility strategies and have expressed interest in learning from international best practices. 



3. Please provide any relevant stakeholder consultation documents. 

	· Inception Report
· Draft Assessment and TOR IGWGCC
· MoM Consultation meeting Ministry of Tourism and Environment, Ministry of Infrastructure and Energy
· MoM Consultation meeting Elbasan
· MoM Consultation meeting Belsh




VI. Gender Mainstreaming


1. Using the previous reporting period as a basis, please report on the progress achieved on implementing gender-responsive measures and using gender-sensitive indicators, as documented at CEO Endorsement/Approval (in the project results framework, gender action plan or equivalent),.

	Progress on implementing gender-responsive measures and using gender-sensitive indicators has been a key focus since the project's inception. The project team has made concerted efforts to integrate gender considerations across all project components and activities.
In line with GEF and UNIDO requirements gender-responsive measures have been implemented. The establishment of working groups in Elbasan and Belsh has prioritized gender balance, with a target of at least 40% female participation achieved. This has ensured that women's perspectives are incorporated into the development of local e-mobility strategic frameworks.
Initial data of the first year project activities shows that women's participation in project activities has reached approximately the project's target of 40%.
In terms of gender-sensitive indicators, the project has begun monitoring and reporting on several key metrics. The project team has also initiated efforts to assess the differential impacts of current transportation systems on women and men in the target municipalities, which will inform the design of gender-responsive e-mobility solutions.
Furthermore, gender considerations have been taken into account in the legislative assessment process and operation support for the Climate Change Working Group. 
The project team is actively working to address this by engaging with local actors to promote women's participation in transport and energy-related careers.
The project will continue to refine and expand its use of gender-sensitive indicators, ensuring that gender considerations are fully integrated into all aspects of project implementation and monitoring. This includes plans to conduct a gender-specific survey to gather more detailed information on mobility patterns and preferences among women in the target municipalities, which will inform the design of future e-mobility interventions. 



VII. Knowledge Management and Communication


1. Using the previous reporting period as a basis, please elaborate on any knowledge management and communication activities / products, as documented at CEO Endorsement / Approval.

	Based on the project timeline and Inception report all activities and products related to knowledge management and communication have not yet been implemented. The knowledge management and communication are foreseen to be implemented during the second and third year of the project.
· A project factsheet has been developed



2. Please list any relevant knowledge management and communication mechanisms / tools that the project has generated. 

	· GEFID 9714_Flyer.




VIII. Implementation progress


1. Using the previous reporting period as a basis, please provide information on progress, challenges and outcomes achieved/observed with regards to project implementation.

	Since the project's commencement, significant progress has been made in laying the groundwork for successful implementation. A key milestone was the endorsement of the inception report by the Project Steering Committee, which provided a comprehensive overview of the project's objectives, implementation strategy, and initial activities. This endorsement demonstrates a clear direction for the project's execution.
The project has made progress on establishing coordination mechanisms for advocating behavioral change towards integrated approaches to tackle mobility challenges. A draft assessment of the Inter-Ministerial Working Group on Climate Changes mandate, chairs, organization and operations and work program to improve coordination on shift to electric mobility has been prepared. And will be consulted with all parties. Draft Terms of Reference (ToR) documents are being finalized. These ToR revise the mandate, organization, and operations of the Inter-Ministerial Working Group on Climate Changes.
The Project Steering Committee has been successfully established and held its first meeting, providing strategic guidance for the project's direction. This indicates progress in setting up high-level coordination structures that can support the Inter-Ministerial Working Group's efforts.
The project has laid the groundwork for improved coordination on the shift to electric mobility, but concrete changes to the Inter-Ministerial Working Group's structure and operations are not yet approved. 
In line with the project's focus on local-level interventions, working groups have been successfully established in both Elbasan and Belsh. These groups are tasked with developing strategic frameworks with the support of the project experts for e-mobility tailored to their respective municipal contexts. The formation of these working groups marks an important step towards ensuring that e-mobility solutions are adapted to local needs and conditions, fostering ownership and sustainability of the project outcomes.
An initial assessment of the existing legislative framework relevant to e-mobility has been conducted. This assessment has provided valuable insights into the current policy landscape and identified potential areas for improvement. Following this assessment, consultations have been initiated with the Ministry of Tourism and Environment and the Ministry of Energy and Infrastructure. These consultations are crucial for aligning the project's activities with national policies and strategies, and for identifying opportunities to strengthen the regulatory framework to support e-mobility adoption.
Despite the progress made, the project has encountered some challenges. Communication with the Municipality of Berat is limited, although the project team has made efforts to initiate the process with them, no official confirmation has been made from the municipality. Furthermore, reports and data on e-mobility and transport in municipalities is lacking requiring more efforts for the project to achieve the needed results.
Outcomes achieved thus far include increased awareness of e-mobility potential among public stakeholders, improved inter-agency coordination on e-mobility issues, and the initiation of local-level planning processes for sustainable transport. The establishment of working groups in Elbasan and Belsh has paved the way for successful implementation of the project activities.
Moving forward, the project team is focused on building upon these initial successes while addressing the identified challenges. Efforts are underway to strengthen stakeholder engagement, accelerate the development of strategic frameworks, and initiate the technical studies necessary for implementing e-mobility pilot projects in the target municipalities. 



2. Please briefly elaborate on any minor amendments[footnoteRef:5] to the approved project that may have been introduced during the implementation period or indicate as not applicable (NA).  [5:  As described in Annex 9 of the GEF Project and Program Cycle Policy Guidelines, minor amendments are changes to the project design or implementation that do not have significant impact on the project objectives or scope, or an increase of the GEF project financing up to 5%.] 


Please tick each category for which a change has occurred and provide a description of the change in the related textbox. You may attach supporting documentation, as appropriate.

	|_|
	Results Framework
	N/A


	|X|
	Components and Cost
	There has been some reallocation of funds within components to better accommodate the approved recommendations of the Steering Committee. The attached revised Budget document defines the changes.

	|X|
	Institutional and Implementation Arrangements
	The project has identified the need for inclusion of with the Association for Local Autonomy (ALA) to enhance knowledge sharing and replication potential. This has led to a minor adjustment in the implementation arrangements to formalize ALA's role.

	|_|
	Financial Management
	N/A


	|X|
	Implementation Schedule
	The implementation schedule has been slightly adjusted to accommodate the approved recommendations of the Steering Committee. This has resulted in a minor shift in some activity timelines, but the overall project duration remains unchanged. The attached revised Workplan document defines the changes.


	|_|
	Executing Entity
	N/A

	|_|
	Executing Entity Category
	N/A

	|_|
	Minor Project Objective Change
	N/A

	|_|
	Safeguards
	N/A

	|_|
	Risk Analysis
	N/A

	|_|
	Increase of GEF Project Financing Up to 5%
	N/A

	|_|
	Co-Financing
	N/A

	|X|
	Location of Project Activities
	The location of the project activities has been expanded; the municipality of Elbasan has been added as a beneficiary.

	|_|
	Others
	





3. Please provide progress related to the financial implementation of the project.

	Urban Research Institute received the pre-financing amount of 89,910 USD on 24.08.2023 and the project initiated its activities from September 2023 with the inception report. The main expenditures incurred were:
· Project management (project assistant and project manager salary costs);
· National Transport Engineer, expert costs;
· National consultant for Investments Analyses Economic in Transport, expert costs;
· National Communication Expert, expert costs;
· National Legal Expert, expert costs;
· National Institutional Expert, expert costs;
· Travel costs;
· Office equipment;
The expenses till the reporting period are related to expertise, equipment, office and travel costs. The funds are in line with the procurement plan and work schedule. The pre-financing amount is 80% disbursed.




IX. Work Plan and Budget

1. Please provide an updated project work plan and budget for the remaining duration of the project, as per last approved project extension. Please expand/modify the table as needed.

Please see 10610_Project Budget as annex
Please see 10610_Workplan as annex



X. Synergies

1. Synergies achieved: 

	The project has engaged with the Global Electric Mobility Programme and participate in global events and annual meetings to promote replicability and knowledge exchange implemented by the EBRD.





3. Stories to be shared (Optional)

	N/A





17


XI. GEO LOCATION INFORMATION
The Location Name, Latitude and Longitude are required fields insofar as an Agency chooses to enter a project location under the set format. The Geo Name ID is required in instances where the location is not exact, such as in the case of a city, as opposed to the exact site of a physical infrastructure. The Location & Activity Description fields are optional. Project longitude and latitude must follow the Decimal Degrees WGS84 format and Agencies are encouraged to use at least four decimal points for greater accuracy. Users may add as many locations as appropriate. Web mapping applications such as OpenStreetMap or GeoNames use this format. Consider using a conversion tool as needed, such as: https://coordinates-converter.com Please see the Geocoding User Guide by clicking here
	Location Name
	Latitude
	Longitude
	Geo Name ID
	Location and Activity Description

	Elbasan
	41.11130 
	20.08095
	
	

	Berat
	40.70472
	19.96078
	
	

	Belsh
	40.9804
	19.8873
	
	


[bookmark: _GoBack]
Please provide any further geo-referenced information and map where the project interventions is taking place as appropriate.
	
























Explanatory note 

1.   Timing & duration: Each report covers a twelve-month period, i.e. 1 July 2023 – 30 June 2024.

2.	Responsibility: The responsibility for preparing the report lies with the project manager in consultation with the Division Chief and Director.

3.  Evaluation: For the report to be used effectively as a tool for annual self-evaluation, project counterparts need to be fully involved. The (main) counterpart can provide any additional information considered essential, including a simple rating of project progress. 

4.   Results-based management: The annual project/programme progress reports are required by the RBM programme component focal points to obtain information on outcomes observed. 


	Global Environmental Objectives (GEOs) / Development Objectives (DOs) ratings

	Highly Satisfactory (HS)
	Project is expected to achieve or exceed all its major global environmental objectives, and yield substantial global environmental benefits, without major shortcomings. The project can be presented as “good practice”.

	Satisfactory (S)
	Project is expected to achieve most of its major global environmental objectives, and yields satisfactory global environmental benefits, with only minor shortcomings.

	Moderately Satisfactory (MS)
	Project is expected to achieve most of its major relevant objectives but with either significant shortcomings or modes overall relevance. Project is expected not to achieve some of its major global environmental objectives or yield some of the expected global environmental benefits.

	Moderately Unsatisfactory (MU)
	Project is expected to achieve some of its major global environmental objectives with major shortcomings or is expected to achieve only some of its major global environmental objectives.

	Unsatisfactory (U)
	Project is expected not to achieve most of its major global environmental objectives or to yield any satisfactory global environmental benefits. 

	Highly Unsatisfactory (HU)
	The project has failed to achieve, and is not expected to achieve, any of its major global environmental objectives with no worthwhile benefits.



	Implementation Progress (IP)

	Highly Satisfactory (HS)
	Implementation of all components is in substantial compliance with the original/formally revised implementation plan for the project. The project can be presented as “good practice”.

	Satisfactory (S)
	Implementation of most components is in substantial compliance with the original/formally revised plan except for only few that are subject to remedial action.

	Moderately Satisfactory (MS)
	Implementation of some components is in substantial compliance with the original/formally revised plan with some components requiring remedial action.

	Moderately Unsatisfactory (MU)
	Implementation of some components is not in substantial compliance with the original/formally revised plan with most components requiring remedial action.

	Unsatisfactory (U)
	Implementation of most components in not in substantial compliance with the original/formally revised plan.

	Highly Unsatisfactory (HU)
	Implementation of none of the components is in substantial compliance with the original/formally revised plan.



	Risk ratings

	Risk ratings will access the overall risk of factors internal or external to the project which may affect implementation or prospects for achieving project objectives. Risk of projects should be rated on the following scale:

	High Risk (H)
	There is a probability of greater than 75% that assumptions may fail to hold or materialize, and/or the project may face high risks.

	Substantial Risk (S)
	There is a probability of between 51% and 75% that assumptions may fail to hold or materialize, and/or the project may face substantial risks.

	Moderate Risk (M)
	There is a probability of between 26% and 50% that assumptions may fail to hold or materialize, and/or the project may face only moderate risk.

	Low Risk (L)
	There is a probability of up to 25% that assumptions may fail to hold or materialize, and/or the project may face only low risks.
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