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ACHIEVING BIODIVERSITY CONSERVATION THROUGH
EFFECTIVE MANAGEMENT AND ENHANCED RESILIENCE TO
CLIMATE CHANGE IN THE EXISTING PROTECTED AREA OF THE
NORTH ALBANIAN MOUNTAINOUS REGION

Context
This project contributes to UNEP’s Programme of Work 2022-2023 and

implements part of a GEF 7 Project focused on biodiversity conservation and
climate change resilience in Albania’s northern mountainous region. It aims
to develop a valorisation study for the Albanian Alps National Park to

support effective management planning and sustainable financing of the
detalil

and socio-economic aspects of the park to inform policy

protected area. The study will environmental, climate,
territorial
making and capacity building.

The Albanian Alps National Park currently lacks a comprehensive assessment
of its ecological and socio-economic value, hindering effective management
and conservation efforts. This project will address this gap by providing a
detailed analysis of the park’s resources, threats, and opportunities. The
resulting valorisation study will serve as a foundation for developing an
updated management plan and exploring sustainable financing mechanisms

for the park’s long-term conservation.

Project Objectives
This project’s specific objectives are to:

i. Develop a valorisation study for the Albanian Alps National Park.

ii. Support the development of the Albanian Alps National Park
Management Plan.

iii. Assist Albanian authorities in producing data-driven policy making and

increasing research capacity.

Expected Deliverables

- Baseline information gap analysis and data collection report

. Ecosystem services valuation and impact scenarios

- Habitat maps and species distribution/conservation status reports
. Threat analysis and conservation measures report

. Stakeholder consultation report and socio-economic assessment
. Revised zonation plan and boundary demarcation support

«  Updated draft management plan

- Draft sustainable financing opportunities report and business plan

«  Final valorisation study in Albanian and English

About URI

Since 1999, the Urban Research Institute (URI) has been delivering big results for
development projects and programmers carried out throughout Albania. Our core
business focuses on community development, local government strengthening,
environmental protection, decentralization, and public services. We conduct studies,
lobby the government, train local government units, increase public access to
information, and connect development partners. URI has worked with donors such as
USAID, Swiss Cooperation, the Netherlands Embassy, UNDP, World Bank, EU, SIDA, Open

Society Foundation, etc.
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DONOR:
Global Environment Facility
United Nations Environ-

ment Programme

PARTNERS:
Ministry of Tourism and
Environment
National Agency of

Protected Areas

DURATION:
31/03/2024 - 31/03/2026

CONTACT:

Zana Vokopola

Executive Director

Urban Research Institute

Rr. Asim Vokshi, Nd. 14 Hyrja 11,
Ap. 56 Tirana, Albania

M: +355694333808

E : zvokopola@uri.org.al
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