
Deliverables:

Territory accessibility report: Report detailing the mapping findings, key
stakeholders, and opportunities for engagement.
Accessibility gap analysis: Report compiling all the findings in the different
territories.
Community engagement report: Summary of the consultations and
recommendations for the accessibility strategy.
Training kits: Set of materials and tools used for the trainings. Signatures list,
agenda, communication campaigns, and other relevant materials.
Toolkit for accessible cultural engagement: Toolkit available in partner
languages and formats accessible to people with different disabilities.
Promotional videos: Promotional videos will be produced, to showcase the
performances
Final project Cultural Accessibility and Inclusion event report: The report serves
as the tangible deliverable documenting the event organized by PP3, with the
active participation of all partners. It includes the planning and outcomes of the
event designed to broaden public outreach and raise awareness about cultural
accessibility and inclusion
Art4All MoU: PPs will sign a MoU laying the ground for future collaboration
toward accessibility and inclusion of people with disabilities in the art sector.
The MoU will outline future steps to be implemented and formalize the partners'
commitment to implementing a joint strategy beyond the project’s conclusion.
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About URI
 Since 1999, the Urban Research Institute (URI) has been delivering big results for

development projects and programmers carried out throughout Albania. Our core
business focuses on community development, local government strengthening,
environmental protection, decentralization, and public services. We conduct studies,
lobby the government, train local government units, increase public access to
information, and connect development partners. URI has worked with donors such as
USAID, Swiss Cooperation, the Netherlands Embassy, UNDP, World Bank, EU, SIDA,
Open Society /Soros Foundation, etc. 
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CONTACT: Zana Vokopola
Executive Director

Urban Research Institute

“Barricades” Street,

Building 14 K, Floor 4, Ap. 44, 
Tirana 1057
T: +355694333808
E : zvokopola@uri.org.al
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Beneficiaries

General public (residents): More inclusive cultural events and community
cohesion.
Persons with disabilities: Better access, inclusive programmes, and tailored
tools.
NGOs and interest groups: New research, tools, and practices to support
advocacy.
Local public authorities: Guidelines and know-how to improve cultural
accessibility.
Schools and training centres: Workshops that build inclusive awareness and
practice.
Artists, facilitators, educators: Training to design and deliver inclusive
experiences.
Cultural institutions: Better accessibility practices and shared learning across
sites.

IMPROVING CULTURAL ACCESSIBILITY ACROSS BORDERS

Context

Art4All tackles a common problem across Italy, Albania, and Montenegro: many
people, especially persons with disabilities, still face physical, informational, and
practical barriers that keep them from fully participating in cultural life. Even with
rich cultural heritage, accessibility measures, staff awareness of inclusive practices,
and supporting infrastructure are often insufficient, limiting who can benefit from
culture.
The project responds with a practical package of solutions: developing inclusive
cultural tools, training cultural staff in accessibility and inclusive communication,
and involving communities through consultations and participatory workshops so
people with disabilities can shape what is built. It also adapts proven accessibility
initiatives from other regions, tailoring them to local contexts rather than
reinventing everything from scratch.
Cross-border cooperation is essential because these challenges and cultural
ecosystems are connected across the Adriatic. By pooling expertise and resources,
partners can create shared strategies and a lasting network for knowledge
exchange, reaching further than isolated national efforts. The result is better access
to culture, stronger social inclusion, and a more cohesive shared cultural identity
across the programme area.
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